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7 Apzil 1964

MEMOBANDUM POR: Director of Commusications
Ulrector of Finance
Director of Logistica
+Directer of Persoxnsl
Director of Security
Director of Training
Chief, Madical Staff

SUBJECT : Supervisery Re

1. As you kuow, the firet Tumning of the course for all supervisors will
be presented on Friday, 10 Aptil 1964, in the suditorium.

3. It will be necessary for us to evaluate this presentation very care=-
fully in order to determine what changes are desivable for successive pro-
santutions for other DD/S supervisers and aleo to determine whether this or
some sther sypervisor reindoctrination course would be more appropriate
for the remainder of the supervisers in the Agency.

3. We will look to the DD/B Office Heads to provide the Dixector of
Tummawmze April 1964 with & summary critique represanting
the views of the supervim o thelr respective components. We are in-
mmwmmmnmmy&nmm As & minimum,
however, they should nclude the reaction of your supervisors as to whether
the substance of the course should be axpanded, reduced, or changed in some
other way. Is the course too long or too short? If alther, whet suggestions
do you have for changes io the schedule? What was the general reaction of
your supervisors to this presentstion? Did they find it mevely useful, ex-
tremely useful, or was it a waste of dme? Was it worth the time and effert taken
to present and to attend? Was there a pattern of reaction among your super-
visors? Por sxample, was there a general reaction that could be attributed to

semior supery{aqE i gppose o Jmior spervizors?
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4. 1lsave antirely to your discretion what intersal procedures you
sstablish within your office to ensure that your indivichm! supervisors
critigue this presentation in such & wey as to ensble you to comply with
this directive.
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